
	
	
	



Home-Specific Contingency Planning Tool
This document is intended as a planning guide and template. Individual homes are responsible for completing and maintaining site-specific contingency plans based on physical layout, staffing model, resident population, and outbreak risks.
	Facility Name
	
	Date
	

	Outbreak Area(s)
	
	Causative Agent(s)
	



	Criteria for Cohorting

	· Suspected Outbreak
	· Confirmed Outbreak
	· Direction from Public Health Unit
	· Increased transmission within home



	Facility Numbers
	Room Tracking

	Residents
	
	Basic rooms
	

	Staff
	
	Semi-private
	

	Floors
	
	Private
	

	Units
	
	Vacant rooms
	

	Dining areas
	
	Isolation rooms
	

	Activity areas
	
	
	


Facility Assessment
Consider your facility and what changes would need to be made when cohorting is implemented.
	Floors/units that can be cohorted
	

	Designated outbreak areas
	

	Alternate dining locations
	

	Alternate activity locations
	

	Dedicated PPE stations
	

	Staff break room considerations
	

	Isolation room availability
	



Staff Cohorting List
Use this table to document staff assignments and backup coverage during outbreaks. 
	Unit/Floor
	Primary Staff Assignment
	Backup Staff
	Notes

	Example: Oak, 2nd floor
	Amy A - PSW
	Bobby B - PSW
	Works Mon-Fri, 9-4

	
	
	
	

	
	
	
	


Staff Cross-training Plan
Maintain a list and cross-training program in case of staff absence or to support cohorting. 
	Staff Name
	Role
	Unit / Floor
	Cross-trained
	Cross-trained

	Example: Amy A.
	PSW
	Oak, 2nd Floor
	Housekeeping
	Food safety, kitchen

	
	
	
	
	

	
	
	
	
	


Supplies & Equipment Assessment
Consider your facility and what supplies are needed when cohorting is implemented.
	PPE supply locations
	

	Designated equipment for outbreak units
	

	Cleaning and disinfection supplies
	

	Laundry and waste management
	


Communication
Consider how your facility will communicate updates when outbreaks are declared and when changes occur.
	Residents
	

	Families/Visitors
	

	Staff
	

	Public Health
	



Suggested Supporting Documents
· Line list for case(s) status and affected locations 
· Facility map/layout
· Staffing matrix
· Cohorting policy/procedure 
· Up-to-date list of staff, residents, and contact information.
· PPE inventory list
· Outbreak management policies
· PIDAC/PHO best practice guidelines 

Note: This template may be modified to suit the needs of your facility and should be reviewed and updated regularly.
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